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TIDES FAMILY SERVICES
Annual Report 2019-2020

Dear Tides Family Services Friends,
Though all of Tides programming is designed to help people solve the immediate challenges that bring
them to our door, we set our hopes much higher than that. Our hope is to help people build a strong
foundation that supports resilience and the well-being of the families and communities we serve
throughout Rhode Island.
Building a foundation for resilience and well-being means much more than responding to a crisis. It also
means connecting people with a caring community, helping them access essential resources, build life
skills, and address the needs of the whole person. By fostering resilience and well-being, Tides
strives to create lasting change and, whenever possible, improves the trajectory of those we serve.
Through our work we have seen the massive impact that the virus has had on all of us-from social
distancing, to families being separated by illness, etc. In the midst of these challenging times, we have
also seen the amazing power of positivity, kindness and connection.
This year has seen us face trying times as we have operated throughout a pandemic to maintain our
mission of serving our clients in their homes and in their communities. Our staff worked harder than
ever to develop creative solutions that allowed us to continue to serve youth and families without
sacrificing the integrity and foundation of our work. From telehealth visits, to virtual client groups, to
socially distant home visiting, the Tides staff has not allowed something as detrimental as a pandemic
stop them from delivering the great services that they always have.
Social connections are also at the very core of our work, and the stories on these pages are evidence of
the value of our connections. We hope you will learn more about those we serve, and the volunteers,
donors, and community partners who come together to create hope and a feeling of connectedness,
where we can all experience increased resilience and well-being. I am beyond proud of and grateful to
our staff, our board members and our funders who share the mission and passion to provide families
with an opportunity for change.

Beth A. Bixby, MSW, LICSW
Chief Executive Officer
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TIDES FAMILY SERVICES LOCATIONS

Providence
790 Broad Street
Providence, RI 02905
Pawtucket
Central Falls
242 Dexter St
Pawtucket, RI 02860
Woonsocket
55 Main Street
Woonsocket, RI 02895
Middletown
42 Valley Road, Unit B
Middletown, RI 02842
Wakefield
1935 Kingstown Rd
South Kingstown, RI 02879

TIDES FAMILY SERVICES is a 501(c)3 serving approximately 500 youth (ages 6 – 21) a day in Rhode Island in order to keep families together.
We have been providing in-home services to families in the most economically disadvantaged communities of Providence, Pawtucket, Central
Falls, Middletown, West Warwick and Woonsocket since 1983. Right now, 1 in 5 children in Rhode Island are living in poverty, with 2 out of
every 3 of those children living in the communities we serve.

SERVICES & EDUCATION

Preserving Families Network (PFN)

Our work is rooted in the idea of home-grown hope made
possible by providing support to youth and their families within
their homes and communities.

Youth Transition Center (YTC)

By extending our services to the entire family, we’re able to
keep a large percentage of youth at home and out of residential
programs and group homes. This leads to a higher rate of
school achievement, and offers a much greater chance for
youth to reach their potential.

FFT (Functional Family Therapy)

Clinical and Enhanced Outpatient Services
7 Challenges
Tides Outreach Program (TOP)
Family Care Community Partnership (FCCP)
Tides Schools

TIDES FINANCIAL DATA 2019-2020
REVENUES

DCYF				$ 6,895,680 		80.71 %
Fee Programs		
$ 104,615
		
1.22 %
Educational
		
$ 1,184,365 		
13.86 %
Other
		
$ 359,247
		
4.20 %
PROGRAM EXPENSES

DCYF
		
$ 6,581,948 		
79.81 %
Educational
		
$ 1,073,706 		
13.02 %
Fee Programs
		
$ 280,265
		
3.40 %
Other				$ 311,108			3.77 %
EXPENDITURES

DCYF
		
Educational 		
Fee Programs
Management 		
Fund/Other
		

$ 5,440,299
		
$ 887,045
		
$ 237,174
		
$ 1,403,985
		
$ 278,524
		

69.97 %
10.76 %
2.88 %
17.02 %
3.38 %

SALARIES

Direct Program		
Administration		
Fund Development

87.02 %
12.26 %
0.72 %

www.tidesfs.org

FAMILY SATISFACTION & FEEDBACK SURVEY
Tides aims to make improvements to the overall wellbeing of the youth and families we provide services
to as well as make a positive impact on the communities we serve. Ensuring services are delivered in a
respectful, culturally competent, and effective manner, Tides conducts annual satisfaction surveys for both
families and community stakeholders.
For the first time this year, Tides used an email dissemination of client satisfaction surveys. 146 surveys
were distributed with only 6 being returned. Due to the low return rate, Tides will be reviewing the platform
and distribution plan and re-issuing the survey in early FY 2020-2021 to allow for a more meaningful
survey experience.
Of the surveys that were received:
			
			
			
			

100% agree or strongly agree:
Staff treat me with respect
Staff speak to me in a way I understand
Staff is sensitive to my cultural/ethnic background

			
			
			
			
			
			

82% agree or strongly agree:
Overall I am satisfied with the services provided
I understand my treatment goals
The people working with me have stuck with me no matter what
Tides services were helpful
Staff followed through with agreed upon activities

66% agree or strongly agree:
I helped pick my own treatment goals
Services are offered at times that are convenient

COMMUNITY STAKEHOLDER SATISFACTION & FEEDBACK SURVEY
Community stakeholders’ provide valuable insight into Tides’ work as well as the perception and reputation
of Tides in the community. 155 stakeholder surveys were distributed by email this year. 13 were returned
for an 8.4% return rate.
100% agree or strongly agree:
I am satisfied with my overall experience with Tides Family Services
Tides has a positive impact on the community
Tides staff are courteous and helpful
Tides Staff respond to questions, referrals, the need for information, etc.- in a timely manner.
90% agree or strongly agree:
Tides provides culturally competent services
www.tidesfs.org
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“a positive thing...”
MICHELLE LAWTON
YTC Senior Caseworker/Assistant Supervisor
Prior to COVID-19 I was given the opportunity to work in the girls mod at the Rhode Island Training
School. The group consisted of 8-10 girls and would run every Saturday morning. I would often bring
different snacks for the girls, this as you may have guessed it was much appreciated. We opened the
group with a board game that changed every week. This allowed for the girls to interact with one
another; have conversations about their week, life on the ‘outs’ as well as new trending music.
For the girls at the RITS the transition to adulthood is faced with a number of challenges, carrying
certain burdens children shouldn’t have to. I looked forward to these groups because for that short
amount of time the girls forgot about certain worries and simply enjoyed participating.
For my group during the Christmas holiday I put together a small party, where instead of snacks I
brought in pizza. I had the girls make cards and crafts for their family members and I would deliver
them to their families. Before completing groups I would have each girl write in 1-2 sentences something
positive that happened during the week and something positive about themselves. This activity has
a compounding effect that helped to elevate their overall sense of self-worth and, subsequently,
well-being. I found this to be impactful because it helped the girls in maintaining a positive perspective
and attitude while incarcerated.
www.tidesfs.org

“A positive thing that happened to me this
week is I spoke to my mom and this group.
Thanks for coming.”
“My grandma came to visit me for the first time. My eyes are nice.”
“Played basketball, talked to my mom-n-brother, wrote some letters
to my friends.”
“I had a visit with my mom. Playing basketball with the boys.
Might be leaving on Wednesday.”
“The best thing that happened to me was valentines day!”
“My team won the game and we get food and movies.”
“I got sentenced. At the end of it I won’t have probation anymore.
I’ll be big legal!”
“Having Soundcloud back this week.”
“I saw my mom at court and I was happy to see her because she can’t visit.”
“Getting letters from my man. Dog therapy.”
“Getting off lock-up Friday afternoon.”
“Candy and my grandparents coming to visit on Monday.”
“A positive thing about me is I am beautiful and smart.”

THE
TIDES
SCHOOLS
During the school shutdown due to the COVID-19
outbreak, staying connected to our students was
something we knew would be a major challenge.
Our student population has traditionally high rates
of truancy, so school disconnect is always a
pressing issue. When the shutdown began in
Mach, we were concerned that we would not hear
from some students for the rest of the school
year. Fortunately, those concerns turned out to be
unwarranted.
One of our graduating seniors, Brian, was a
particular concern. He was a good student and had
strong relationships with the staff but also liked his
privacy and did not particularly enjoy long phone
calls or Zoom meetings. Nevertheless, Brian had
a strong relationship with a school administrator
who would call Brian weekly to touch base. At first
the conversations were halting and brief but the
staff member knew that Brian liked watching
historical documentaries so he would ask about
the newest documentary Brian had seen. This led
to lengthy, spontaneous history lessons, just like
the conversations they would have when school
was in session. Brian graduated at the end of the
year and despite his dislike for Zoom meetings,
gave a fantastic, extemporaneous speech thanking
the staff for their patience with him and helping
him earn his diploma.
When school was closed, we had serious concerns
for our students social and emotional needs being
met. While our clinical staff would regularly meet
with students directly, often clinical support is
intertwined within the school day, so it is a
seamless part of the school experience.

We knew that, considering the radical and
sudden change to how school would be structured
due to the shutdown, we had to modify our
approaches. Again, a simple phone call would help
keep students and staff connected. Susan Banks,
our Clinical Director has always had strong
therapeutic relationships with our students. During
the spring, she would often be late or miss Zoom
meetings with staff because her conversations
with one senior would stretch on for over an hour.
Susan would schedule thirty minutes to meet with
students but in this case, those meetings would
invariably stretch into an hour and a half. The
conversations covered all sorts of subjects but,
most importantly, they helped relive his anxiety
around the pandemic and not being in school. The
student would often apologize for taking so long,
but Susan would let him know that he could take as
long as needed because his needs in that moment
were what mattered.
Despite all of the challenges presented by the
pandemic, we were very lucky. Our school had
extremely high attendance rates during the closure
as well as high rates of work completion. Students
we thought would fall off the map ended up being
some of our most consistent students. It became
clear early on that the relationships we had
established with our students prior to the school
closure paid profound dividends when we (and
they) needed it most. The trust and rapport we had
built throughout the school year gave us the room
to be flexible with our approaches and the
opportunity to keep our students connected to
school.
The unprecedented school closures enforced by
the State of Rhode Island in response to the
Coronavirus pandemic presented educators,
students, and parents with unique challenges that
many of us never imagined we would face.
Particularly hard hit by the closures were the
populations we work with, at-risk special education
youth who are already at a significant
disadvantage. School represents much more than
education. School provides a connection to

community and access to healthy, supportive
relationships, coupled with appropriate educational
services. These are things that cannot be easily
replaced or replicated through a distance learning
program. Nevertheless, we endeavored to carry on
the LaSallian Mission and provide the services and
supports our students needed, irrespective of the
challenges.
Within the first week of the shutdown, we
organized small group class sessions through
Google Meets, specifically to provide meaningful,
face-to-face meetings with the students. For those
without the technical means, we provided paper
and pencil work to complete. Still, teachers called
these students daily to provide instruction and
guidance. Sometimes the calls are just to check in
and have a conversation. Due to the efforts of the
teaching staff, we had extremely high “attendance”
rates throughout the shutdown. There were several
students who we feared would do little without
in-person support. However, many of those
students were our hardest workers.
In order to maintain a strong therapeutic
relationship with our students during this crisis,
our school social workers reached out in much
the same way as our teachers did. Our clinicians
developed schedules and met with students daily.
Some of the meetings were phone conversations,
while others were through Google Meets or Zoom.
While not the same as in-person therapeutic
sessions, these virtual meetings gave our students
the opportunity to maintain close ties to our staff
and to share insights into their lives as well as
the issues impacting them. Given the stress and
anxiety associated with the sudden changes to
our society, those meetings were more important
than ever. As with the academics, we have had a
remarkable clinical response from the students.
We met clinically and academically with all of our
students and had close contact with their families
throughout the entire period.
Because we were concerned about food insecurity
for our students, our culinary staff began
providing weekly meals for all of our students

and their families. Each week, our staff made bulk
purchases of nonperishable food items, created
care packages for each of our families and drove
throughout the state to deliver the food. These
deliveries also provided an opportunity to drop off
and pick up schoolwork for those students who
needed it. By the end of the school year, we
provided approximately 300 care packages to our
families.
Furthermore, we installed a camera in our
woodshop to provide live lessons for our carpentry
students. The goal of this virtual woodshop was to
provide instruction, allow students to give feedback
and ideas as projects developed, but most
importantly, to keep students connected to school.
Despite all of the challenges presented by the
pandemic, we were very lucky. Our school had
extremely high attendance rates during the closure
as well as high rates of work completion. Students
we thought would fall off the map ended up being
some of our most consistent students. It became
clear early on that the relationships we had
established with our students prior to the school
closure paid profound dividends when we (and
they) needed it most. The trust and rapport we had
built throughout the school year gave us the room
to be flexible with our approaches and the
opportunity to keep our students connected to
school.

SENIOR SPOTLIGHT

Brian Cabrera

Disaree Suarez

Chris Garcia

Diandre Parker Jesus Rivera-Padilla Gina Viera

BAYCOAST BANK

NETWORK FOR GOOD

BROWN PHYSICIANS

OCEAN STATE CHARITY EVENTS

BILL AND NIKKI BRZOZA

PAOLINO PROPERTIES

EARL M. CATE

PAWTUCKET RED SOX

THOMAS J. CHISHOLM

EDWARD A. PELLETIER

JAMES AND JOAN CODIROLI

PIERCE ATWOOD LLP.

THANK YOU!

COX COMMUNICATIONS

SECURITY CLEANSERS

LINDA D’AMARIO ROSSI

DONALD TURNER

We appreciate the
generosity of each and every
one of our donors.

FM GLOBAL

WASHINGTON TRUST

GREATER PROVIDENCE BOARD OF

MICHAEL J. WHITTET

REALTORS

WEST WARWICK LIONS CLUB

Your consistent support,
especially during these critical times, has bolstered our
efforts to instill hope and
anchor families within the
communities we serve.

IAN HYATT

THE WOODS TAVERN

IGT GLOBAL SOLUTIONS

ANTHONY D. ZELANO

Thank you for your
donations!

CHRISTOPHER H. LITTLE
MAGIC WEAR

$1-$499

NAVIGANT CREDIT UNION

ABS PRINTING

NEIGHBORHOOD HEALTH OF

ALLEGRA, INC.

RHODE ISLAND

ASKA, GLORIA AND ALIDA

ANTHONY J. PALIOTTA

BANKNEWPORT

PAWTUCKET CREDIT UNION

BANKS, SUSAN AND RICHARD

MATTHEW RAICHE

BENOIT, BRIAN AND DONNA

SPEEDWAY CHILDREN’S CHARITIES

BIXBY, BETH AND JOSEPH

STOP AND SHOP

BLUE MAN GROUP

$500-$999

BORRELLI, LUCILLE AND PAUL
BOSTON BRUINS

$50,000+

ALDI GROCERY STORES

BOSTON CELTICS

CENTREVILLE SAVINGS BANK

PATRICIA J. ANDERSON

BOSTON RED SOX

RHODE ISLAND FOUNDATION

JAY BEAUSOLEIL

BRAY, MARY

BLUM SHAPIRO

THE BREAK, LLC.

$10,000-$49,999

DANIEL C. BRYANT

BRUCE, ROBERT

LISA G. AND ALEX CHURCHVILLE

BURMAN, TOM

EDWARD O. HANDY III

BUTLER, JEB E.

HARD KNOCKS BOXING GYM

CALAMIS, NATALE

THE HOME DEPOT

CAPALBO, PETE AND CARA

MATTHEW STEPHEN HETU

CAPALBO, MICHAEL

JAMES W. HULME, ESQ.

CAPIRCHIO, MARIA AND THOMAS

LASALLE ACADEMY

CARRAO, SCOTT AND CANDICE

MARYANNE LONCZAK-PERRI

CASEY, SHANNON

JOHN MAILLOUX

CAVALUZZI, JAMES D. AND CAROL

MASS MUTUAL TRUST COMPANY

CERULLO, MICHAEL

MCKENNA ROOFING AND

CHAFFEE, CAITLIN

CVS HEALTH CHARITY CLASSIC
DENA, BROTHERS OF THE
CHRISTIAN SCHOOL - FSC
JOHN AND HEATHER PICERNE
SHORESIDE CONSTRUCTION CO.
UNITED WAY OF RHODE ISLAND

$5,000 - $9,999
ELEVEN49 Restaurant
PROJECT GLIMMER
VERIZON

$1,000-$4,999
AURORA CIVIC ASSOCIATION

CONSTRUCTION

CITY OF PROVIDENCE

ROBERT MOORE

CLARKIN, MICHAEL T.

TOM MURPHY

CONNERY, ELLEN

COSTELLO, PATRICK J.

KINNEY, PATRICK

PROVIDENCE BRUINS

COSTELLO, SUSAN C. AND DENNIS J.

KIRKER, JAMES

QUINN, JAMES

COUTU, ANNETTE

KOTULA, JOSEPH

RILEY, DENNIS

THE COZY GRILLE

KOZORA, LEE-ANN E.

RITZ, LOU

DECESARE, BARBARA G.

LAITINEN, ERIC AND SARAH

ROSENBERG, MICHAEL

DECOSTA, ELIZABETH

LAMONTAGNE, GERARD AND CAROL

KARL SAILA

DEFONTES, HALEY

LANGEVIN, JUNE C.

SARGOOD, PHYLLIS AND WILLIAM

DEL SIGNORE, BRUCE AND BONNIE

LAWTON, DIANE

SCHLATTER, JANET

DENHAM, LOUISE A.

LAWTON, TYRONE

SCHMITT, MICHAEL J.

DEPARTMENT OF HUMAN SERVICES

LAWTON, ZACHARY

SCOTT, MARY

DI LULLO, BERNARD AND JENNIE

LEMME, LENORE AND JOHN

SHALLCROSS, CHARLES AND NANCY

DIAGEAULT, LORI AND ANTHONY

LOFFLER, JESSICA

SNIPES, CAROL A.

DINGLE, LYNNE

LOWENHAUPT, ELIZABETH

SOUTHWICK ZOO

DONOHUE-LYNCH, MARYANN

LUNDY III, JULIUS P.

SPAIN RESTAURANT

DOWNLING JR., JOSEPH L. AND SALLY

LUSZCZ, JOSEPH

STOTT, STEVEN AND ALICE

DURAND, JANE

LUZZI, DION

SULLIVAN, LEO AND SUSAN

FEDE, JO-ANN M.

MAJEWSKI, CARRIE

SUPERIOR ELECTRIC CO.

FERRETTI, SAMANTHA

MANERI, MATTHEW PETER

SWANSON, KATHERYN

FIDELITY INVESTMENTS

MANERI, PETER WM

TAMBURRO, MICHAEL

FIORENZANO, ARTHUR

MCARDLE, JAMES AND LINDA

TARGET

FRENDA, FRANK P. AND MARLENE

MCGOWAN, STEVEN P.

TRUMAN, GEORGE

GAROFALO, FRANK

MCPHERSON, EDWARD

UNIVERSITY OF RHODE ISLAND

GAUDIANA, FRANK AND JANE

MELICK, GEORGE AND NORMA

VAUGHN, HOPE

GEORGE, JEAN A.

MINARD, MARY

VERDI, THOMAS

GEORGE, KENT E.

MOTTE, MARK T.

VOCCIO, PETER AND ANN

GIANFRANCESCO, CYNTHIA

MUNSILL, DALE

WHITTINGTON, KENNETH AND

GONTARZ, CHRISTOPHER S. AND

MURPHY, TIMOTHY ANDREW

CAROL

MARTHA

NARDONE, ROBERT

WHITTINGTON, KEVIN M.

GORDON, CRAIG

NERI, RENEE

WILLIS, DANIELLE

GRINNELL, SCOTT

NEW ENGLAND ELECTRICAL SYSTEMS

WULFF, CHARLES

HADFIELD, EDWARD

NEW ENGLAND PATRIOTS

YODER, ALAN AND APRIL

HAMILTON, HEATHER

NORMAN, DORIS T.

YODER, MARTY

HAMMOND, CAITLIN

NUGER, REBECCA

YODER, RACHEL

HARRIET’S KITCHEN

OAKLAWN CAR WASH

HASKINS, MARK T.

OCEAN STATE HEALING

HAZARD, ROBERT

REPRESENTATIVES, INC.

HILB GROUP

O’NEIL, STEVEN J.

HUNTER, LYNN C.

O’ROURKE, MARISSA

IANNAZZI, ANDREA

STEVEN PACKER

JACOB, LISA

PAPA’S ICE CREAM

JAGOLINZER, CHRISTINA

PEARSON, WILLIAM ROBERT

JENKINS, MARY-ELLEN

PINTO, JOAN

JOHN J. CLARKE INSURANCE INC.

POMERLEAU, BARBARA

*This list is meant to include all those
who contributed between July 1, 2019
and June 30,2020. If your name was
inadvertently omitted or listed incorrectly,
we sincerely apologize.
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TIDES FAMILY SERVICES
215 Washington Street | West Warwick, Rhode Island 02893
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